City of Houston, Texas, Ordinance No. 2020- 5 7 7

AN ORDINANCE RELATING TO THE FISCAL AFFAIRS OF THE MEMORIAL-
HEIGHTS REDEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT ZONE
NUMBER FIVE, CITY OF HOUSTON, TEXAS (MEMORIAL HEIGHTS ZONE); APPROVING
THE FISCAL YEAR 2021 OPERATING BUDGET FOR THE AUTHORITY AND THE FISCAL
YEARS 2021-2025 CAPITAL IMPROVEMENT PROJECTS BUDGET FOR THE ZONE;
CONTAINING FINDINGS AND OTHER PROVISIONS RELATING TO THE FOREGOING
SUBJECT; AND DECLARING AN EMERGENCY.

* * ¥ * Kk * %

WHEREAS, the Memorial-Heights Redevelopment Authority (the "Authority”), a local
government corporation acting on behalf of the City in connection with Reinvestment Zone
Number Five, City of Houston, Texas (the "Zone"), has submitted an Operating Budget for Fiscal
Year 2021 (the "Operating Budget") and a five-year Capital Improvement Projects Budget for
Fiscal Years 2021-2025 (the "CIP Budget," and, collectively with the Operating Budget, the
"Budgets") to the City Council for approval pursuant to the interlocal “Tri-Party” agreement among
the City, the Authority, and the Zone approved by Ordinance No. 87-1590, as amended by
Ordinance No. 2001-455; and

WHEREAS, the City designated the Zone on December 18, 1996, by Ordinance No. 96-
1337 over a certain area within the City and enlarged the boundaries of the Zone by Ordinance
No. 2007-1142 approved on October 10, 2007, Ordinance No. 2008-1204 approved on December
17, 2008, and Ordinance No. 2009-235 approved on March 25, 2009; and

WHEREAS, the City reduced the boundaries of the Zone by Ordinance No. 2011-907
approved on October 26, 2011; and

WHEREAS, the City enlarged the boundaries of the Zone, again, by Ordinance No. 2015-
1047 approved on November 4, 2015; and

WHEREAS, the Budgets are based upon the following assumptions:

1. The timely implementation of capital improvement projects in the Budget may
require the Authority to incur debt; and

2. The City’s Chief Development Officer will assist the Authority in identifying a cost-
efficient method to finance the costs of the capital improvement projects; and

3. One-third of the tax increments paid by the City into the Tax Increment Fund of the
Zone shall be paid annually into City Fund 2409 for the provision of affordable housing; and

WHEREAS, the City has experienced an incremental increase in the cost of providing
municipal services as a result of the creation of the Zone and the development and redevelopment
of the land in the Zone; and

WHEREAS, the City Council finds that it is appropriate to recover its incremental costs of
providing municipal services for Fiscal Year 2021 from the tax increment produced by the City




and paid into the Tax Increment Fund of the Zone, subject to complying with the provisions of
Texas Tax Code Section 311.010(i); and

WHEREAS, the City Council finds that the incremental costs of providing municipal
services set forth in the Operating Budget attached hereto as Exhibit A are reasonable and will
be paid from the tax increment produced by the City and paid into the Tax Increment Fund of the
Zone; and

WHEREAS, the City Council desires to approve the Budgets, NOW, THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON, TEXAS:

Section1. That the findings contained in the preamble of this Ordinance are
determined to be true and correct and are hereby adopted as part of this Ordinance.

Section 2.  That the City Council takes cognizance of the fact that in order to implement
the Project Plan and Reinvestment Zone Financing Plan for the Zone, and to make adjustments
occasioned by events transpiring during the year, the Authority, upon the approval of the City's
Chief Development Officer, may transfer funds from one Line Item of Project Costs shown on
Exhibit A to another. Unless approved by the City Council, the Authority may transfer funds only
(1) as needed for Debt Service; and (2) from one Line Item of Project Costs to another, if the
aggregate of such transfers does not exceed $400,000 during Fiscal Year 2021. Subject to the
foregoing, the Operating Budget attached hereto as Exhibit A is hereby approved for the
Authority.

Section 3.  Thatthe CIP Budget attached hereto as Exhibit B is approved for the Zone.

Section4.  That one-third (1/3) of the tax increments paid by the City into the Tax
increment Fund of the Zone shall be paid annually into City Fund 2409 for the provision of
affordable housing.

Section 5.  That not fater than March 31, 2021, the Zone and the Authority shall, in
cooperation with City representatives: (1) identify surplus funds in the Authority's Fiscal Year 2021
Operating Budget based on the difference between Zone revenues and the Fiscal Year 2021

Operating Budget for the Authority approved by the City; and (2) make available any surplus Zone

funds, through appropriate agreement, for projects identified by the City that are eligible for tax




increment funding, such as affordable housing, areas of public assembly, incremental costs of
municipal services attributable to development and redevelopment in the Zone, and capital
projects that benefit the City and the Zone. The agreement may provide for the payment of
surplus funds into one or more accounts established by the City or may provide for direct payment
by the Authority for the purpose. The Zone and the Authority shall consider amendments to the
Zone's Project Plan and Reinvestment Zone Financing Plan that may be necessary to accomplish
this purpose and shall expedite any such amendments.

Section 6.  That the Authority is authorized to spend any grant money not reflected in
the Operating Budget that it receives during Fiscal Year 2021 in the manner prescribed by law.
in the event the Authority is required to pay a matching share of any such grant, the Authority,
after consultation with and approval by the City's Chief Development Officer, may spend an
amount not to exceed ten percent (10%) of the Operating Budget for such match.

Section 7.  That the City's Chief Development Officer is directed to assist the Authority
in identifying a cost-efficient method for financing public infrastructure consistent with financing
principles used by the City.

Section 8. That the approval of these Budgets is contingent upon receipt by the City's
Chief Development Officer of a document signed by the Administrator of the Authority and/or Zone
disclosing the name of each owner or developer of property within the Zone from which the
Administrator has received compensation during the last five calendar years, and the amount of

compensation by owner by year. Compensation may be expressed by category as follows:

Category | Less than $1,000.00

Category |l At least $1,000.00 but less than $10,000.00
Category lil At least $10,000.00 but less than $50,000.00
Category IV At least $50,000.00 but less than $100,000.00
Category V At least $100,000.00 but less than $500,000.00
Category V! At least $500,000.00 but less than $1,000,000.00
Category Vil $1,000,000.00 or more




Section 9.  That there exists a public emergency requiring that this Ordinance be
passed finally on the date of its introduction as requested in writing by the Mayor; therefore, this
Ordinance shall be passed finally on such date and shall take effect immediately upon its passage
and approval by the Mayor; however, in the event that the Mayor fails to sign this Ordinance within
five days after its passage and adoption, it shall take effect in accordance with Article VI, Section

8, Houston City Charter.

PASSED AND ADOPTED this 7/%“ of LV} | 2020,

APPROVED this day of , 2020,

Mayor of the City of Houston

Pursuant to Article VI, Section 6, Houston City Charter, the effective date of the foregoing

Ordinance is ocl 1 3208 v/
AR s/

Interim City Secretary

Prepared by Legal Department VM

(KK:gd September 18, 2020) Senior Assistant City Attorney
Requested by Andrew F. Icken, Chief Development Officer, Office of the Mayor

L.D. File No. 042-XXXXXXXX-XKX

CAPTION PUBLISHED IN DAILY COURT
REVIEW

DATE: ocT 304
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EXHIBIT A

Fiscal Year 2021 Operating Budget for
Memorial-Heights Redevelopment Authority




CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2021 BUDGET PROFILE

Fund Summary
Fund Name: ~Memiorial Heights Redevelopment Authority
TIRZ: 05 & s
Fund Number. 7553/50 .. 0

Base Year:

Base Year Taxable Value:
Projected Taxable Value (TY2020):
Current Taxable Value (TY2019)
Acres:

Admiinistrator (Contact):

Contact Number:

mr=-"110%70

A A

...... TSRS
L BT,807,537
S 2,325,424,271
T 2,279,827,717
U 410,36,
- City.of Houstan
1 832-393-0985

Tax Increment Reinvestment Zone Number Five, City of Houston, Texas was created to pravide plans and programs necessary to create and
suppart an environment atiractive {o private investments in the greater Memorial Heights and lower White Oak Bayou recreational corridor. The
intent of the plans and programs is to support the fong-term stability and viability of the area.

m<—=>030> 2

Capiltal Projects:
Public Utility Improvemenis
Roadway and Sidewalk Improvements
Parks and Park Improvements
Property Assemblage/Mitigation

- Ome OV

Total Capital Projects

Affardable Housing

School & Education/Cultural Facilities
Financing Costs

Administration Costs/ Professional Services
Creation Costs

Total Praject Plan

Z»rrm

$ 138,144,635 | § oo o0 886098 1 § 135,259,407
131,738,100 |5 il g BE8 634 122,069,456

88,499,375 | S 0,980 86T - 79,218,518

52,100,000 ST 882 38D 51,217,618

3 410,482,110 | $ 2717101 | 3 387,765,009
33,332,210 o f 96D 240 26,070,000

23,123,754 § i 42,708,295 10,448,458

29,879,513 |- i3 428 607 28,450,606

11,513,863 [ v oo s 6§17, 281 5,596,592

175,300 [0 476,300 -

3 508,508,740 | $ 52,206,074 | $ 456,300,666

Debt Service
Principal

D Interest

E

B |Year End Quistanding (Principat

T | Bond Debt $ - R - 1% -
Bank Loan . = 3 - 3 -
Line of Credit R “ $ - $ -
Developar Agreement 5 | § - 18 -
Other 3 - $ - $ -

Page 1 of 14



CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2021 BUDGET DETAIL

Fund Suramary

Fund Name:
TIRZ:

Fund Number:

Memorial Heights Redevelopment Author
0s
7553/50

TIRZ Budget Line items

EY20

20 Budget

FY2020 Estimate FY2021 Budget

RESOURGES

“RESTRICTED Funds - Capital Projects

13,760,510

" RESTRICTED Funds - Affordable Housing _

““RESTRIGTED Funds - Bord Debt Service

Beginning Balance

3780570 |

e win,
—
: e

13,614,048

16,921,162

6,605,738

8,916,597

8,877,206

- County tax revenue '

1SD tax revenue

ISD taxrevenue - Pass Through

Community College tax revenue

.
&0 4n e e ea!
.

Incremental property tax revenue

leples 1enien nien

Lenlien Lo e ioaim

3 .
" Adjustment - Prior Years Increment $ T
Miscellaneous revenue o $ -
COHTIRZinterest 5 LA21018 421018
_ Interest Income 3 25000 (%  185149}9%
Other Inferest Income N $ 29,210 | § 189,359
$ 405,000 | 3 405,000
City of Houston - Ik 405,000 | § 405,000 18
- L gs000

Grant Proceeds _

"Proceeds from Bank Loan

25,000 | §

40,000,000

""40,000,000

TOTAL AVAILABLE RESOURCES

$

21,411,317

$ 20,736,145 | § 63,827,578
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CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2021 BUDGET DETAIL

Fund Summary

Fund Number:

Fund Name: Memorial Helghts Redevelopment Author
TIRZ: 05
7553150

TIRZ Budaet Line Items FY2020 Budget FY2020 Estimate FY2021 Eudﬂ
EXPENDITURES
B .Accountmg 5 $n
_ Administration £ Salanes & Benefits $ kS
Auditor 18 S
Bond Services/Trustes/Financial Advisor $ £
insurance NE §
Cffice Administration 3 K L
_ TIRZ Administration and Overhead 1% 5 A zm ,000

" Engineering Consullants s 75,000 75,000
degal e % ......J00,000 100,000
Gonsfruction Audit 13 e G e
Pianning Consultamts. 3 _.50 00C |
ogram and PrOJect Consultants § 225,000
Management consuli s 3s0000 |
Capital Expenditures (See CiP Schedule) s 2,800,000 | $ 1,051,188 |§
TIRZ Capital Expenditures $  2800,000;% 1,061,188 5
""Regents Square GID 606,907 |$ ©7.7262565.|$ . - 306,000
_ Hanover . s §o i - § iy
peveloper__l__l?rpject Reimbursements 606,907 | $ 262,565 | § 308,000
System debt service M S K T :
TOTAL PROJECT COSTS ] 3,796,307 | $ 1,541,517 | § 17,797,000
" Paymentftransfer ta ISD - educational facllifies 5 s
Administration Fees: B — i
Clty - $ S,
County 3 i I
ISD 18 -i%
e ICG » A5 .
Affordable Housing: o i i
City $ -1 % -1% -
. County 3 2| $ -1 % -
18D to City of Houston 3 i o8 1% -
Municipal Services Charge 3 160,652 | § 160,652 | $ ‘
Onedime Prior Year Increment Adj (2024 thru 2017) ] , 15 1,876,344 | § _ -
Fotal Transfers ] 506,482 | § 2,273,466 | $ 504,512
Total Budget $ 4,303,289 | § 3,814,983 | § 18,301,512
"RESTRICTED Funds - Capilal Projects '8 1e,807,928 16929182 | 45,525,068
RESTRICTED Funds “Affordable Housing ¥ -1% -8
RESTRICTED Funds - Bond Debt Service $ -1 % -1 8 -
Ending Fund Balance $ 16,807,928 16,921,162 45,526,066
Fotal Budget & Ending Fund Balance $ 24,111,317 | $ 20,736,145 | % 63,827,578

Notes;
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EXHIBIT B

Fiscal Years 2021-—2025 Capital Improvement Projects Budget for
Tax Increment Reinvestment Zone Number Five (Memorial Heights Zone)




2021 - 2026 CAPITAL IMPROVEMENT FLAN CITY OF HCUSTON - TIRZ PROGRAM
TIRZ No. 5 - Memorial Heights Redevelopment Authority Economic Development Division
CIP by Project

Houston Avenue & Wite Ozk Difve Intersection fmprovemerts 3 100,000
c TO531 |Litbe Trckel Park impiovemenis E B H80,352 TA0000 - - B -

G TL523A |Shepherd Dutham and Sekscired Cross Sireel Reconsiruction Projest {Pro] § - 449,419 3,500,000 21,500,000 31,500,000 22,220,000 30,000,000 106,720,000 107,189,419
c.H T-0525 [North Canal Project 3 - 7,886 3,009.000 12,000,000 - - - 26,000,000 25,007,885
] 10527 |Heighs Bousvard Pedestrian and Blaycla Safety improvements and MKT ] $ - 11355t 1,220,000 - - - - 4,220,000 1,333,551
¢ T-0528  |Wesl Datas Restriping Froject H - - 500,500 - - - - 500,000 500,000
c T-0529 [Yak and Cenler Inereection 5 - - - 1,050,000 - - - 1,850,000 1,050,000
c T-0530  [Segmant of Trall betveen White Oak Bayou and Memorial Park $ - - 220,000 - - - - 220000 220,000
o.H T-0589 [Safe Sidewak Program s - - 26,000 25,000 25,000 25000 25,000 125,000 125.000
s b 1,051,480 | § 17,085,000 | § Mavs00e | 3,526000 | § 22,245,000 36,026,000 135435800 § § 126,488,138

* NOTE:

** NOTE:

= NOTE:
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CITY OF HOUSTON - TIRZ PROGRAM
Economlc Davelopment Divislon

2021 - 2025 CAPITAL IMPROVEMENT PLAN

lof t Authorlty

rial Helghts Red

CIP by Sources of Funds

TIRZNo.65-M

71,205,856
9,380,332

55,900,000

70,535 000

55,800,000

25,000

15,745,000

4.025,00C

33 673.000

17,065,000

670,856

TIRZ Funds
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2021 - 2025 CAPITAL IMPROVEMENT PLAN

TIRZ No. § - Memorlal Helghts Redevelopment Authority

CETY OF HOUSTON - TIRZ PROGRAM

Economic Development Dlvision

Project; Houston Avenue & White Oak Drive Intersection City Gouncl Bistrlct Key Map:
Improvements Location: H Geo, Ref.: WBS.: T-0520
Served: H Nelghhorhood;
Description:  |[Reconstruction of Intersection into four-way configuration. Operating and Maintenance Costs: {$ Thousands)
Includes mast-arm lraffic signals, sidewalks, pedestrian 2021 2022 2023 2024 2026 Totat
crossing, improved infersection gecmetry, 10° sidewalk on east Fap— i N T -
side of Housion Avenue.
L I N | B0V : - - -1 -
Justificatlon:  iExisting condition includes (7) intersecting street alignments, Svcs, & Chgs. - . s N
crealing a confusing and unsafe intersectlon. Capial Outiay " " s -
Total $ -1 -1$ § -1 % -
FTEs N
Fiscal Year Planned Expenses
. _ Profected FY21 - FY26 Cumulative
Project Allocation Expenses thru{ 2020 Budget 2020 Estimate 2021 2022 2023 2024 2025 Tatal
6/30M8 Total {To Date}
Phase
1 |{Planning - - - - - - 5 -3 -
2 {Acquisition - - - “ - - 3 -1$ -
3 |Design - . B - $ -1s -
4 iConstruction - 300,000 100,000 300,000 $ 300,000 |§ 400,000
§ |Equipment - - - - - - H s -
6 Close-Out - - “ - - $ B N
7 {Other - - « - - $ R -
N R N R - - $ -1s .
- - u - - R $ s -
N . R . - B s RE] .
- - - - - - $ BE -
Other Sub-Total: - - - - - - $ -8 -
Total Allocations [ $ -|$ 300000($ 1000008 300000|% -8 -1 8 $ 300,000 % 400,000
Source of Funds
TIRZ Funds - 300,000 100,000 300,000 - - 5 300,000 1 § 403,000
City of Houston . - - - - - 3 <18 -
Grants - - - - - . $ s z
Other - - - - - - $ -|'s -
Total Funds $ -|$ aJooo00{§ 10D,00D|E  3C0000|S$ -1§ -1$ $ 300,000|§ 400,000
Page 6ol 14 T-0526



2021 - 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. § - M ial Heights Red § Authority Econemlc Developmant Division
Project: Little Thicket Park Improvements Clty Councll District Key Map:
Location: c Geo, Ref.; WBS.: T-0621
Served: c Neighborhood:
Description:  lImproved park amenities, erosion contro¥bank stabilization, Operating and Maintenance Costs: (§ Thousarnids)
public parking and access to White Oak Bayou Trall system. 2071 2022 2025 2024 2025 Total
Funds remalning after the bank stabillzatlon wifl be used for Fereonml i ; N ; s N
Park improvements. -
. - e R IO b — ool DR R - RS 5. -
Justification: |Collap: ank/repeated bank failure has encroached into the  [sves. & Chgs. - _ . - _ig R
usahle footprint of_lhe pa_rk, creating dangerous conditions for apita oulay - - " - s n
park users, especially children. Opportunity to make connection ra P Ts T Ts s T3 N
to Bayou Greenways lrail system.
FTEs .
Fiscal Year Planned Expenses
. Frojected FY21 - FY28 Cumulative
Project Allocation Expenses thru| 2020 Budget 2020 Estimate 2021 2022 2023 2024 2025 Total
63018 Total {To Date}
Phase
1 |Planning - - - . -ls -|s N
2 jAcquisition - - - - - - - NE3 -|s R
3 iDesign - - - - - BE s -
4 Construction - 770,000 380,332 304,000 - -1 % 300,000 ¢ 5 680,332
5 |Equipment - - - - - - - -t s -:5 -
6 [Close-Out - - - - - - - P -8 -
7 1Other - - - - - e - -1s e -
N - - - - - - N B NE) -
- . - - N R w 1% -8 -
N - N B . B - N -l N
. - N - . - - .18 s R
Other Sub-Total: - - - - - - - -1 8 -1 8 -
Total Allecations | $ -{% 770000 |% 380,332 |§ 300,000 (% -1 8 HE -|s -|$ 300000|8% 680,332
Source of Funds
TIRZ Funds -+ 365,000 - 300,000 | - - . - -1 8 300,000 1 $ 300,000
City of Houston - 405,000 380,332 ' - - -t 5 -1§ 380,332
Grants - - - - M - - -18 -13 -
Other - . - - - - . - -1% -1% -
Total Funds $ -ls 770000 (§ 380,332 |5 300000 | % -i§ -8 -1 8 -|s 3cogoc|s  6E0a32

Paga 7 of 14 T-0621



2021 - 2026 CAPITAL INPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ Ne. § - Memorlal Helghts Redevalopment Authority Economic Davelopment Divislon
Projact: Shepherd Durham and Selectred Cross Street Clty Council District Key Map:
Reconstruction Project {Project will be completed in Locatior: c Geo. Ref.: WBS.: T-0523A
phases) Served: Al tNeighboriivod:]
Description:  {Roadway reconstruction between Bth street and 610 loog North, Operating and Maint Costs: (§ Thousands)
including hike and hike lanes, storm water drainage systems, 2021 2022 2023 2024 2025 Yotal
curb and gutter section, streetiights, sidewalks and landscaping Farsormal " N ~ ) T -
Justification:  iMajor north/south artedes with poor o non-existent drainage Sves. & Ghgs. . . - - s -
:chs;zlrir;[snn sidewalks, no curb, unsafe for pedestrians and Cariat Oullay - " " - S -
Total $ -Is -Is -1s -|s -5 -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY21 - FYZE Cumlative
Project Allocation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Total Totat
6/30M8 {To Date)
Phase
1 {Planning - - - - - - - -1$ -i% -
2 [Acquisifion - - - - - - 720,000 -1s  720.000{$% 720,000
3 iDesign - - | 449,419 1,500,060 1,500,000 1,600,000 1,500,000 $ 6,000,000 |% 6449419
4 1Constzuction - - - 20,000,000 30,000,000 20,000,000 30,000,000 | $ 160,000,000 | $ 100,808,000
& {Equipment - - - - - ) - - % -1 % -
6 |Close-Out - - - - - - - -3 -1 % -
7 1Qther - - - - B - - -bs N -
. R N - . - . s s .
N B - N B K R s s -
_ R - - - - B s s N
N . R - . . - s s .
Other Sub-Total: - - - - - - - -1 % -1 8 -
Total Alfocations | $ -1s -i% 448419|% 1,500,000 | § 21,500,000 [ § 31,600,000 | § 22,220,000 | $ 30,000,000 ] $ 108,720,000 { $ 107,169,419
Source of Funds
TIRZ Funds - - 449,419 1,600,000 21,600,000 4,000,000 16,720,000 -1 $ 42,720,000 | $ 43,160,410
City of Houston - - - I - : - 2,500,000 6,500,000 ~1% 9,000000}% 9000000
Grants - - - 28,000,000 33,000,000 | § 55,000,000 | % 65,000,000
Other - - - - - - - -1 § -1 9% -
Total Funds $ -t$ 18 44841915 1,800,000 [ § 21,500,000 | $ 31,500,000 { $ 22,220,000 | $ 30,000,000 | § 106,720,000 | § 107,169,419

Page 8 of 14 T-G523A



2021 - 2026 CAPITAL IMPROVEMENT PLAN

CITY OF HOUSTON ~ TIRZ PROGRAM

TIRZ No. 5 - 4 lal Helghts Redevelof t Authority Economlc Development Division
Project: North Canal Project City Councll District Key Map:
Location: C.H Geo, Ref.: WBS.: T-6625
Servad; C.H Neighborhood: 14
Description:  [Part of North Canal project Operating and Maintenance Costs: ($ Thousands)
2021 2022 2023 2024 2025 Total
Personnat - - _ -13 "
Suppiles - - - $ -
Justification: {This is part of the North Canal Pro]eci. When the Nerth Canal  |sves. & chgs. . _ -is .
:i:gnd;ﬁzlﬁ: ;v;;zn;lzzln ciun the'White Qak is expected.to be —— N - s N
Total s -1 % - % -i$ -
FTEs -
Fiscal Year Planned Expenses
i . Projected FY21 - FY26 Cumulative
PI’Ojel::t Allocation Expenses thru| 2020 Budget | 2020 Estimate 2021 o022 2023 2024 2028 Total Total
6/30/19 {To Date)
Phase
1 {Planning - - - - N z s s -
2 jAcquisition - . . B : ; 3 K ,
3 iDesign - 1,000,000 7,886 1,000,000 - $ 1,000,000 | § 1,007,886
4 iConstriclion - - N 12,000,000 12,080,000 % 24,000,000 | $ 24,000,000
£ iEquipment - - - - - - $ -8 -
6 Close-Out - - - - - - 5 N -
7 |Other - - - - - - 3 -1s -
B - - R . . 3 s N
N . _ N . N 3 s .
R . N . R R $ A E R
. - _ N . N $ s B
QOther Sub-Total: - - ~ - - - $ -1 8 -
Total Allocations $ -15 1,000,000 5 7,886 | $ 13,000,000 | $ 12,000000 | $ - $ 25,000,000 | $ 25,007,886
Source of Funds
TIRZ Funds - 1,000,000 7,886 13,000,080 12,000,000 - $ 28,000,000 | § 25,007,888
Cify of Houston - - - - - - $ -5 -
Grants - - - - - $ -1 8 -
Other - - . - - B 5 B -
Total Funds 3 -3 1000,0001% 7,886 | § 13,000,000 | § 12,000,000 | § - $ 25,000,000 { $ 26,007,886
NOTE

Page 9 of 14
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2029 - 2025 CAPITAL IMPROVEMENT PLAN CiTY OF HOUSTON - TIRZ PROGRAM

TIRZ N, § - Mermorial Heighta Redevelopment Authority Economic Development Divislon
Project: Heights Boulevard Pedesirian and Bicycle Safety City Coungdi Gistrict Hay Map:
Improvements and MKT Trail Bicycle and Pedestiran Location: I Geo. Ref.: WBES.: T.0627
Safety Served: [ Neighborhood;
Description:  |Bicycle and pedesifan faciiy improvements at the 1nteraecﬂ|_m of Halghts Operating and Maintenance Costs: (§ Thousands)
Boulevard and Ihe MKXT Trail and at the intersecilon of Washingion Avenus
and Relghts Boulavard. improve salety and wayfinding along the MKT Trail. 202¢ 2022 2023 faad 2028 Total
Small Segment lrall connscllons 1o improve overall bicyole and pedestrian  |Personnel - - - - -8 -
conneciivily. Sopeiles " " " - . N
Justification:  }A number of near misses have bsen reported at these locations. [gves. & chys. - . _ . s .
This project will evaluate the locations and the polential Capial Gy - N i - 7T "
improvernents for each of these areas and implement
appropriate improvements, Foul $ -1 % -18 o -1 # -1$ -
FTEs B
Fiscal Year Planned Expenses
. Projectad £Y21 - FY2s Cumulative
Project Allocation Expanses thru] 2020 Budget | 2020 Estlmate 2021 2022 2023 2024 2028 Total Total
6/30/19 {To Date)
Phase
1 Planning - - - - - - - -1$ B3 B
2 Acquisition - - - - - - - -3 -1s -
3 [Design - 130,000 113,551 20,000 - -1 % 20,000 ( § 133,551
4 [Gonstruction - 600,000 - 1,204,000 - -1 $ 1,200,020 $ 1,200,000
&  |Equipment - - - - - - - -5 B E -
8 iClose-Out - - - - - - - g -1% -
7 [Other - - - - - B - B E) B L) .
N R . - . - N 1s s B
N B - - N . . N 1s .
- - - - R . . N E -8 N
- - . . - . . . HE -8 N
Other Sub-Total - - - - - - - -3 -13% -
Total Allocations ! $ -1$ 7a0000($ 113561 [§ 1,220000|3 -5 8 -is - % -1% 1,220,000 % 1,333,551
Source of Funds
TIRZ Funds B 730,800 113,581 1,220,000 - - - -1§ 1,220000{% 1,333,551
City of Houston - N - - - - - -8 -8 i
Grants - - - - | - - - - -1$ -1 8 -
Other - - - - - - - -1 % -8 -
Total Funds § -1 8 730,000 1 $ 413,551 {% 1220000 | % -1 8 -1 3 -1% -1 $ 1220080 § 4,333,561
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2021 - 2025 GAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 5 - Memorial Heights Redeveloptent Autharity Economic Development Division
Project; West Dallas Restriping Project Clty Council Distriet ey Map:
Location: G Geo. Ref.: WBS.: T-0528
Served: [ Neighborhood;|
Description:  |Tha Pavement on West Dallas is baing redistributed to provide batter Operating and M Casts: {$ Thousands)
pedestrian access and bike facillelies. This portion of the street 2021 Py w5 Tord 2025 Toral
(Cunlavy to Waugh) is within the TIRZ & boundarias and wili fill the
gap between other entifies’ projects Personne! ‘ : : : o8 -
- . i L it - : ol -1$ -
Justification: |Wast Dallas is part of_tha Houslon Bike Plan network. This project  [sves, & chgs. B - R . s B )
gril‘z?] :gw crr:ata acontinues east west path between Shepherd ang Soriial Oty - - - - Ts -
Tolak 3 -1% -1 % -1 9 -t5 -1% -
FTEs B
Fiscal Year Planned Expenses
. ) Projected EY21 - FY25 Cumulative
Project Allocation Expenses thruf 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Total
5/30/20 Total {To Date)
Phase
1 |[Planning - - B - . N - NE N N
2 Acquisition - - - - - - - NE) -8 -
3 |Design - - - 100,000 - -8 100,000 | $ 100,000
4 iConsinction - - - 400,000 -1 $ 400,000] % 400,000
5 |Equipment - - - - - .8 -1 -
8 IClose-Qut - . - - - - - s s R
7 jCther - - - - - - - -1 s -1s -
. - - - - - N -ls NE .
N R . R - N - -1s N .
- . - - - - - -1s s -
- - - - - M - -1% 13 -
Other Sub-Totai: - - - - - - - -3 18 -
Total Allocations 5 -i% -8 -ls 500000 (8 BE] HE: -1 % -1% 500,000 |$ 500,000
Source of Funds
TIRZ Funds - - - 500,000 - - - -1% 50C,000 | § 500,000
City of Houston - - - - - B - -1 % -1% -
Grants - - - - - . - - . Nk 1% .
Other - - - - - - - HE 1% -
Total Funds H -1% -1 8 -|§ 500000]|$% HE -8 BE -|$ so0000($% 500,800

Page 11 0f 14 T-0528



2021 - 2025 CAPITAL IMPROVEMENT PLAN CiTY OF HCUSTON - TIRZ PROGRAM

TIRZNo,6-M rial Heights Redavelop t Al Y Economic Davelopment Division
Project: Yale and Center Intersection City Councll District Key Map:
Lacatlon: [ Geo, Ref.: wBS.: T-0629
Served: © Nelghborhood:
Description;  ]Reconstruct intersection, replace signal and improve pedestdian Operating and Malntenance Costs: ($§ Thousands)
crossing at Yale Street al Center Streal, 2023 202 2003 2024 2025 Total
Personnal - - - - -1 8 -
R - W ... : e b ot P R B -
Justificatlon: |THsintersection has experienced 49 reporied vehitle crashes betw:?en 2015_ Sves, & Chgs. . ~ - . -l _
2017. The crash count for Yate at Center demonstrates the need for -~
Improvaments through enhanced and mors visible signalization, The frequency of Capitat Oullay - - - - -i % -
zc';j:::z gﬁ;ﬁge collision at the intersection are eviderd with over haif ofthe Total S s s N is T3 R
ng the existing slop contral measures. P -
Fiscal Year Planned Expenses
i . Projected FY21 . FY25 Cumulative
Fiject Allocation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Total
8130118 Total {To Date)
Phase
1 Planning - - - - - - - -1 -1% -
2 iAcquisition - - - - . - - -1% -18 -
3 [Design B - - - 100,008 - B 1§ 100,000 | $ 100,000
4 Construction - - - - 980,000 - -{% 950,000 % 950,000
& [Equipment - - - - - - - 1% -1 § -
6 |Close-Out - - - - - - - -8 -1$ -
7 (Other - - - - - - - -ls s R
. R . - R - - s s -
- R B . . - R NE) s -
- R - R . - . NE) -ls -
N . - R . R - -|s NE -
QOther Sub-Total: B - - - - - - -1 s -8 -
Total Altocations [ $ -ls -1s -1% -|§ 1080000 | 3 -ls -1% -1% 1,050,000 | $ 1,050,000
Source of Funds
TIRZ Funds - - - - 160,000 § - B -|$ 1800001 % 450,000
City of Houslon - ~ - - - - - ki -18 -
Grants - - - - © 800,000 - - « %  googQoc{$ 500000
Other - - - - - - - -13% -18 -
Total Funds 5 BE 1% -3 -i% 1,050000i % -1s -3 ~|% 1080000 (% 1,080000
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2021 « 2026 CAPITAL IMPROVEMENT FLAN
TIRZ No. § - Memorial Heights Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM

Econoemlc Develepment Divislon

{Project: Segment of Trait between White Cak Bayou and Memorial Clty Councli District Key Map:
Park Lacation: c Geo. Ref.: WEBS.: T-0530
Served: [ Nelghborhood;
Description: | JBuild a segment of the Trall between White Oak Bayou trail and Operating and Maknt Costs: {$ Thousands})
Memoriaf Park 2001 2022 2023 2024 2025 Total
Personnet - - - - ~i% -
. . st Supples : - . . - ci8 -
Justification: |Thereis tly 1o G on White Oak Bayou and Memarial {g,ce g chgs. . . - . i3 -
park. A citlzan group proposed a passible palh for this connacior. Mary
porifons of the iraji were funded in the most recent TiP call and other Capital Outlay - - - - -1 % -
enlitles are building several sections. There is one segmeni that s in TIRZ [141a) $ -3 _ s 1% s _
& {hal Is not funded by olher sources. i .
Fiscal Year Planned Expenses
. . Projected FYZ1 - FY26 Cumutative
Project Allocation Expenses thru| 2020 Budget | 2020 Estlmate 2021 2022 2023 2024 2026 Yotal Total
6/30/19 {To Date)
Phase
1 [Planning . N - - " - - T 15 e
2 |Acquisition - - - : - B - - -|$ -1§ -
3 |Design - - - 20,000 - - k] 20,000 | $ 20,000
4 iConstruction - - - 200,000 - -1 3 200,000 200,000
5 !Equipment - - - - - - - -l s -1 8 -
8 iClose-Out - - - - N - - ~| % -18% -
7 1Other - - - - - - - -1 § -1 % -
N . N - - R . “Is s .
. . N R N . - _ts BE) .
. B - . - R . BES N N
R B N R N R . s s R
Other Sub-Total: - - - - - - - -8 - % -
Total Allocations [ s BE -|s .]s  zzoo00(s - - BE -|s 2000008 220000
Source of Funds
TIRZ Funds - - - 220,000 - - - -1 % 220,000 | & 220,000
City of Houston - - - - - - - -8 -1 8 -
Grants - - - - - - - -1 % -1 S “
QOther - - - - - . - -8 -1 $ -
Total Funds $ ~1 8 -3 -13 220,000 | $ -1 % - -1 § -8 220,000 ¢ § 220,000
Fage 130l 14 T-0530



2021 ~ 2025 CAPITAL, IMPROVEMENT PLAN CITY OF HCUSTON - TIRZ PROGRAM

JIRZ No. 5 - M. rlal Helghts P it Authotity foonomlc Davelopment Divislon
Project; Safe Sidewaik Program Clty Ceuncil District Key Map:
Location: C.H Geo. Ref.: WBS.: T-0599
Sarved: C,H Neighborhood:
Description:  |Program to irprove small sections of Sidewalk Qperating and Maintenance Costs: (§ Thousands)
2024 2022 2023 2024 2025 Total
Personnel - - - - -8 -
- N B =S N - 1 =18 -
Justiflcation: :Sidewalk program to improve walkabilily Svos. & Chgs. _ B N _ s _
Capital Outfay - - - - -1 8 -
Fotal 3 -1 % -1 % -1% -13 -8 -
FTEs -
Fiscal Year Planned Expenses
i . Projected EY21 - £Y25 Cumulative
Project Allocation Expanses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2026 Total Total
6/30/19 {To Date)
Phase
1 |Planning - - - - - - - -1% -1 -
2 Acquisition - - - . - - - B -1's R
3 {Design - - - - - - - -1 N -
4 iCansiruction - - - 25,000 25,000 26,000 25,000 25000 | 8 125,000 | $ 125,000
5 iEquipment - “ - - - - - -8 -1% -
8 |Close-Qut - - - - - . - s s R
7 {Other - - - - - . - - -3 BE -
- - N - . - - N s .
- - - - - - N N E) NE] -
- - - . - - - -is -8 -
- - - - - - - -1s -8 -
Other Sub-Totak: - - - - - - - -1 -5 -
Total Allocations [s -3 -3 -1$  25000($ 26000{§ 260000F 250005 25000 (% 1260000% 125000
Source of Funds
TiRZ Funds - - - 25,000 25000 28,000 25,000 25000 | $ 125,000 | § 125,000
Cily of Houston - - - D - - - 1% Mk -
Grants - - - - - - - . -18 8 -
Other - . - - - - B -1'% -8 -
Total Funds 5 -1 $ -1 % BE 26,000 | $ 25000 | § 25000 [ 25,000 | $ 2650001 % 125000|% 125000
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